Academic Year Planning

By the end of the session you should have these things done:

1.  Identify a communications coordinator who will:

· Be the person who communicates with your facilitator

· Communicate with team members about meeting dates

· Maintain your team file

· Collect forms and other requested material to turn in

2.  Choose a time frame for your research lesson.  On a wall you will find calendar forms with slots for signing up for your research lessons in two-week windows.  You must sign up for two of those windows.  The number of available time slots is limited in any given two-week period, so you may need to be flexible.

3.  Choose the basic pattern for your meetings.  Do you want to meet frequently for short periods of time?  Less often for longer times?  Use collaboration periods at your school, or meet after school?  Do you want to put in a couple long Saturdays?  

We know you may be missing some group members.  You can change your plans later in negotiation with your facilitator.

We expect you to meet for 10-12 hours, which could be spilt over seven 90 minute meetings or six 2 hour meetings.  Also, each research lesson will take about 4 hours.  Each teacher must log those hours on their individual Participation Hours form.
Refer to the next two pages to help you plan the basic pattern of your meetings.
4. Before the institute concludes, assign each group member homework.  Before your first meeting during the school year, someone should:

· Communicate with your facilitator (we will email contact information)

· Find lessons on your topic in exemplary curricula such as GEMS (http://lhsgems.org/gemsguidesgrade.html) or FOSS (if your school has kits).

· Try out any activities on your topic in your textbook

· Do some reading about the science topic or about misconceptions about the topic

· Look for useful materials

  Academic Year

Planning Report

	Team Members:
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1. Put a star next to the name of your communication coordinator.
2.  Target dates for lesson teaching/observations (research lessons):
#1:

#2:

3. We want to meet (describe your general plan):

4.  Indicate your preference for days you want to meet :

1st choice:

2nd choice:

We can’t possibly meet:
ACADEMIC YEAR PLANNING—CONTINUED:

Once you know (approximately) when you will be doing the research lessons, you can make an initial plan for your meetings.  The general idea is to have a few planning meetings, followed by the 1st research lesson, then a revision meeting, then the 2nd research lesson, then a final lesson revision meeting:
Meeting: Planning

Meeting: Planning

Meeting: Planning

Meeting: Planning
Meeting: Planning
Research Lesson 1 (Observation/Debrief)

Meeting: to Revise Lesson

Research Lesson 2 (Observation/Debrief)

Meeting: for Final Lesson Revision
If you decide to meet for 90 minutes each time, you would need to meet about 7 times, and your calendar might look like the following (just fill in the dates):

Meeting 1: Planning—September ____ 
Meeting 2: Planning—October 1 (Quarterly IMSS Meeting)
Meeting 3: Planning—November ____
Meeting 4: Planning—December 3 (Quarterly IMSS Meeting)
Meeting 5: Planning—January ____

Research Lesson 1 (Observation/Debrief)—January ____

Meeting 6: to Revise Lesson—February _____
Research Lesson 2 (Observation/Debrief)—February _____
Meeting 7: for Final Lesson Revision—March  ____
If you meet for 90 minutes, then you can meet with less frequency.  The goal is to meet 10-12 hours, not counting the research lessons.

Please keep in mind that your dates for each research lesson are what really drive your meeting schedule!  The above will only work if you are doing your research lessons in January and February.  You will need to carefully think through your plans with your group.










Lesson Study


Team #:
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